
1 
 

Chairperson’s Report 



2 
 

Chairperson’s Report 

This report summarises our activities during 2025 – a year that saw significant changes in our 
staƯing structure, with the appointment of a full-time Director and a part-time Administrator, 
alongside our dedicated field Biologist and seasonal field worker.  
 
This structure allowed us to undertake an extensive program of monitoring activities across 
rivers and sea lochs on Skye and adjacent areas of the mainland as we continue to build our 
understanding of the status and distribution of salmonid and other species of high conservation 
value. 
 
The results of this work are reported to policy makers and industry, and contribute to national 
databases managed by the Marine Directorate and Fisheries Management Scotland. This past 
year we continued to contribute to SEPA’s consultations on their new Sea Lice Monitoring 
Framework. The new Framework is expected to have a significant impact on the workings of all 
Rivers Trusts. Delays in the implementation timescale created some uncertainties for our work 
in 2025 and ahead in 2026 and we look forward to full implementation in 2027. 
 
For those interested in our rivers, whether as anglers, managers or conservationists, 2025 
has continued a very concerning trend - with UK populations of Atlantic Salmon, once 
ubiquitous across our local rivers, continuing to be classified as “Endangered” on the 
International Union for Conservation of Nature Red List, and similar declines observed in many 
sea trout populations. We are confident that the results of our monitoring programmes carried 
out in recent years give us a credible base to move towards a greater emphasis on conservation 
at a practical level.  
 
To that end, the Trust has begun the process of planning a substantial river habitat restoration 
programme with possible sites being assessed and suitable funding streams explored. We are 
acutely aware that most of the small, high gradient spate rivers typical of Skye and Lochalsh 
have not benefitted from existing conservation projects and hope to correct that omission in the 
coming years. 
 
This past year the Trust also held a successful information session, sharing more widely an 
understanding of the range of our work, as well as some results of the longitudinal genetic 
research being carried out by UHI on the river Carron project. The event was well attended by 
representatives of local and national conservation groups, landowners, aquaculture businesses 
and interested individuals, and marked the first of a series of planned public events aimed at 
raising the profile of our work. 
 
2026 promises to be another interesting and challenging year as we adapt to the impacts of 
climate change and anticipate new statutory frameworks, whilst furthering our project 
development plans.  
 
 
Richard Hendry 
SLRT Chair 
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Figure 1. Sligachan road bridge from an electrofishing site. 

 

Overview 

As we look ahead to 2026, it is important to note some milestones that SLRT achieved in 
2025. Firstly, as part of our plan to focus on reversing declines in our fish and wildlife 
populations, we have started work on scoping potential catchment scale nature recovery 
projects with development of a long-term restoration and recovery project beginning in 2026.  

SLRT were able to hire Charlie as our Seasonal Assistant, who assisted us throughout the 
summer with our busy fieldwork schedule. We are grateful for his help, his worth ethic and 
his willingness to put up with the relentless rain and midges! 

Lastly, we sadly said goodbye to our Director Rob at the start of 2026. We are grateful for all 
that he has contributed over the last year, and wish him all the best in his future roles.  

We are extremely grateful for the continued support of our friends, collaborators and 
volunteers. We hope to continue making progress and increasing the number of research 
and monitoring projects we deliver each year, as well as investigating new ways to protect 
our wild fish populations and support local communities. 

 

 

 

 

 

 

 

Figure 2. Sea trout caught during a seine netting session in Loch Slapin. 
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Fieldwork 

Despite the annual challenge of battling the Scottish weather, SLRT was able to deliver a 
range of fieldwork monitoring local wild fish populations in both the freshwater and marine 
environments during the 2025 field season. The work delivered was a combination of 
government-funded monitoring, salmonid aquaculture Environmental Management Plan 
(EMP) monitoring, and a small number of projects that the Trust delivers on its own. 

Further details and results from completed work can be found below. 

 

Sea lice monitoring 

Sea lice (Figure 3) are a naturally occurring marine parasite that attach to wild fish, including 
salmonids, and feed off the mucus, tissue and blood of their host. Fish can experience 
physiological damage, a decline in fish health and general condition, and can lead to 
increased levels of mortality if these parasites are present in high enough densities in wild 
fish populations1. 

There is a large body of scientific research that demonstrates that the presence of open-net 
pen salmon aquaculture can result in increased densities of sea lice in the surrounding water 
column2,3. The salmon aquaculture industry is a continuously growing sector in Scotland and 
their facilities are predominantly located in near-shore coastal environments along the west 
coast. These areas are also of high importance to anadromous salmonids, particularly sea 
trout who often spend prolonged periods of time feeding in sea loch systems. This overlap in 
habitat use between aquaculture and wild fish means that wild salmonids, especially sea 
trout, are at risk of being exposed to increased lice levels emanating from aquaculture 
facilities in the surrounding water column, which in turn can lead to increased lice burdens 
and increased rates of mortality in sea trout populations4. 

 

 

 
1 Ives, S., Armstrong, J., Collins, C., Moriarty, M. and Murray A. (2023). Salmon lice loads on Atlantic 
salmon smolts associated with reduced welfare and increased population mortalities. Aquaculture 
Environment Interactions 15, 73-83 
2 Thorstad, E., Todd, C., Uglem, I., Bjørn, P., Gargan, P., Vollset, K., Halttunen, E., Kålås, S., Berg, 
M. & Finstad, B. (2015). Effects of salmon lice Lepeophtheirus salmonis on wild sea trout Salmo trutta 
– a literature review. Aquaculture Environment Interactions 7, 91–113. 
https://doi.org/10.3354/aei00142 
3 Shephard, S., MacIntyre, C. & Gargan, P. (2016). Aquaculture and environmental drivers of salmon 
lice infestation and body condition in sea trout. Aquaculture Environment Interactions 8, 597-610. 
4  T Taranger, G., Karlsen, Ø, Bannister, R., Glover, K., Husa, V., Karlsbakk, E., Kvamme, 
B., Boxaspen, K., Bjørn, P., Finstad, B., Madhun, A., Morton, H. & Svåsand, T. (2015). Risk 
assessment of the environmental impact of Norwegian Atlantic salmon farming. ICES Journal of 
Marine Science 72, 997-1021. DOI: 10.1093/icesjms/fsu132 
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Figure 3. Sea trout with sea lice attached to the body and fins. 

 

There is a substantial level of concern regarding the impacts of open-net pen aquaculture on 
wild salmonids in the SLRT area due to the number (almost 20) of active salmonid 
aquaculture sites in our district. There are also a large number of farms located across 
Lochaber, Wester Ross and the Outer Hebrides that contribute to the cumulative impacts of 
the industry on the natural environment. 

 

In 2025, SLRT conducted sea trout and sea lice monitoring in six sea lochs across our area 
as part of agreed Environmental Management Plan (EMP) programmes with local 
aquaculture operators (Figure 4). Each site was sampled in the spring and summer with the 
aim of this work to monitor the sea lice burdens on wild salmonid populations and changes in 
lice densities over time, in relation to nearby aquaculture facilities. A seventh site was also 
sampled as part of the SEPA sea lice framework monitoring programme - formerly the 
Marine Directorate sea lice monitoring programme.  
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Figure 4. Marine monitoring sites visited in 2025. 

 

The methodology used to conduct these surveys is dependent on factors such as the 
topography and accessibility of the site. SLRT uses three different methods to capture sea 
trout: seine netting, coastal fyke netting, and estuarine fyke netting. Seine netting and 
estuarine fyke netting occur near the mouth of the river in the intertidal zone where nets are 
deployed on foot or with the help of a small boat. Coastal fyke nets (Figure 5) are deployed 
by boat in deeper water off the coastline and do not need to be placed near the mouth of a 
river. Fyke nets are check regularly throughout each survey and all fish that are captured 
during these surveys are released back into the water after processing. Any data collected 
through aquaculture EMP programmes has been shared in this report with the permission of 
relevant aquaculture operators. 
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Figure 5. Coastal fyke net deployed during a sea trout and sea lice survey. 

 

Over one hundred salmonids were captured across all sites during the spring monitoring 
sessions. The majority of these fish were sea trout (including finnock, post-smolts and 
mature adults), an individual brown trout was also captured. The highest recorded sea lice 
burdens reported in the spring of 2025 were found near Loch Sligachan, where the mean 
(average) number of lice on sampled sea trout was 33 lice/fish. 

 

Figure 6. Adult sea trout caught during the spring sampling period 
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During the summer sampling period, over fifty salmonids were captured and sampled across 
all sites. All of these fish were sea trout. The highest recorded lice burdens reported in the 
summer of 2025 were found in Loch Hourn, where the mean (average) number of lice on 
sampled fish was 10 lice/fish. 

 

Figure 7. Adult sea trout caught during the summer monitoring period. 

 

Fewer fish were caught in 2025 than in previous years. This could be influenced by the 
number of sites that were surveyed. Due to weather and scheduling conflicts, a number of 
monitoring sessions were not completed; this likely influenced the lower catch numbers 
experienced in 2025. Comparisons in annual catch numbers can be found below (Figure 8). 

 

 

 

 

 

 

 

 

 

 

Figure 8. Annual catch numbers of sea trout (2018-2025). 

In addition to capturing salmonids, several other species were caught as by-catch during this 
monitoring work including lumpfish (Cyclopterus lumpus), lesser-spotted dogfish 
(Scyliorhinus canicular) (Figure 9) and common octopus (Octopus vulgaris) (Figure 10). All 
by-catch species are identified for species and counted before being released. 

 

0

100

200

300

400

500

600

2018 2019 2021 2022 2023 2024 2025

Total Number of Sampled Salmonids



9 
 

 

 

 

 

 

 

 

 

 

 

 

 

Figures 9 and 10. Common octopus (left) and lumpsucker (right) caught during coastal fyke netting 
sessions in 2025. 

 

 

SEPA sea lice regulatory framework 

The SEPA Sea Lice Regulatory Framework was brought into effect in February 2024 and 
made SEPA the lead regulatory body for managing interactions between sea lice on farmed 
fish and wild salmonids. The new framework will replace Environmental Management Plans 
(EMPs) and uses a risk-based approach to determine applications for new or expanding 
aquaculture sites. While no major changes have happened as of yet, it is likely that the exact 
methodologies used in future surveys will be changing. We are working with Fisheries 
Management Scotland, together with the relevant statutory organisations to ensure we are 
ready to work with SEPA in order to continue the monitoring process for new and expanding 
aquaculture sites in the future. 

 

 

 

 

 

 

 

Juvenile population monitoring 

In order to monitor juvenile salmonid densities, distributions and temporal changes across 
the Skye and Lochalsh area, a mixture of semi- and fully- quantitative electrofishing surveys 
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are conducted at the same sites each field season. A total of 28 sites across 11 catchments 
were sampled between July and September 2025 (Figure 11). Any data collected through 
aquaculture EMP programmes has been shared in this report with the permission of relevant 
aquaculture operators. 

 

 

Figure 11. Electrofishing sites visited during the 2025 field season. 

 

A total of 138 trout (Figure 12) and 769 salmon (Figure 13) were captured across all 
electrofishing sites that were surveyed. The total amount of time spent electrofishing and the 
total number of salmonids captured in each river catchment can be found below in Table 1.  
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Figure 12. Juvenile trout caught during an electrofishing survey. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13. Salmon parr caught during an electrofishing survey. 
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River Number of 
sites 

Total time 
fished 

(minutes) 

Total trout 
caught 

Total salmon 
caught 

Arnisdale 3 93 1 35 
Broadford 2 164 22 92 

Glen Duian (Isle 
of Rum) 

2 28 9 0 

Hamera 2 167 30 42 
Kinloch (Isle of 

Rum) 
1 49 19 0 

Kilmory (Isle of 
Rum) 

3 19 0 0 

Shiel 3 92 0 62 
Sligachan 4 84 7 31 

Snizort 2 177 36 247 
Strathmore 4 72 13 8 

Varagill 2 116 1 252 
 

Table 1. The number of sites electrofished, the total amount of time spent fishing and the numbers of 
trout and salmon caught per catchment surveyed in 2025. 

 

In order to provide comparisons between river systems, catch data were corrected to a catch 
per unit effort (CPUE) metric expressed as the number of fish collected per minute 
electrofishing. CPUE data reported for salmon and trout from rivers sampled in 2025 can be 
found in Table 2. CPUE data are summarised by species for salmon (Figure 14), and trout 
(Figure 15) captured across all sampled river catchments. 

 

River Salmon CPUE Trout CPUE 
Arnisdale 0.38 0.01 
Broadford 0.56 0.13 

Glen Duian (Isle of Rum) 0.00 0.32 
Hamera 0.25 0.18 

Kinloch (Isle of Rum) 0.00 0.39 
Kilmory (Isle of Rum) 0.00 0.00 

Shiel 0.67 0.00 
Sligachan 0.37 0.08 

Snizort 1.40 0.20 
Strathmore 0.11 0.18 

Varagill 2.17 0.01 
 

Table 2. The CPUE data (fish per minute electrofishing) for all annually monitored river catchments in 
the Skye and Lochalsh area in 2025. Sites on the Isle of Rum are visited every 2 years. 

 

It should be noted that although these data can provide important annual information about 
the fish populations in each river, they do not provide a full assessment of present salmonid 
densities. The available habitat at each site can influence the number and type of fish 
present during an electrofishing survey. For example, juvenile salmon prefer faster flowing 
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water in the main stem of a river, while juvenile trout are more often found in slower moving 
tributaries and headwater areas of the catchment. Since most of the Trust’s annual 
monitoring is conducted in the main stem of river systems, it is not unexpected for higher 
numbers of salmon to be recorded rather than trout, while a more thorough survey of the 
upper sections of a catchment would likely yield inverse results. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 14. Salmon CPUE data (fish/minute electrofishing) for catchments surveyed in the Skye and 
Lochalsh area in 2025. 

 

Salmon CPUE values ranged from 0.11 fish/minute (Strathmore River) to 2.17 fish/minute 
(Varagill River. Figure 14). Three catchments reported a CPUE value of 0 as no juvenile 
salmon were captured during the surveys that were conducted. A variety of densities were 
observed between the 11 catchments. The lowest densities (where fish were observed) were 
reported in the Strathmore River, and the highest densities were reported in the River 
Varagill. 
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Figure 15. Trout CPUE data (fish/minute electrofishing) for catchments surveyed across Skye and 
Lochalsh in 2025. 

 

Trout CPUE values ranged from 0.01 fish/minute (Arnisdale and Varagill Rivers) to 0.39 
fish/minute (Kinloch River). Two catchments reported CPUE values of 0 as no trout were 
captured during the surveys. The lowest trout densities were reported in the Arnisdale and 
Varagill Rivers, while the highest trout density was reported in the Kinloch River on the Isle 
of Rum. 

 

Trex Ecology  

In September, SLRT’s biologist Charlotte was contracted out to spend a few days assisting 
TREX Ecology with their electrofishing work on the East coast of Scotland. This was an 
excellent opportunity for Charlotte to broaden her electrofishing knowledge and experience 
by assisting with surveys out with SLRT’s local area. 

 

 

 

 

 

 

 

Figure 16. Juvenile European eels (Anguila anguilla) caught during a Trex Ecology survey 
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Loch Duart Plc Audits 

As part of Loch Duart’s EMP programme, SLRT staff have been conducting monthly health 
audits at the company’s local aquaculture sites. This has been an opportunity to broaden our 
knowledge about fish health as well as observing a real-time view of sea lice levels on their 
aquaculture farms.  

Fish health checks are a mandatory process on all aquaculture farms that look at the lice 
levels found on fish, if the number of lice surpass a certain number then it can cause a 
potential problem for the farm. By performing health checks and lice counts the company is 
able to flag this issue and the issue can be resolved by treating the fish to combat the lice 
levels. 

 

Catchment scale restoration 

Declines in biodiversity have been significant, with Scotland being one of the most nature-
depleted counties in Europe. The Scottish Government have committed to reversing these 
declines by 2030. Working with partners, SLRT is aiming to contribute to action on Skye to 
improve the future for wildlife in our local area, with a focus on sea trout and salmon 
habitats. Migratory species like salmon and sea trout are especially vulnerable to pressures 
on populations across their life cycle. Skye’s rivers and coastal environments are important 
for spawning, juveniles and smolts (juveniles beginning their migration to the marine 
environment). 

The focus of developing catchment sale restoration and recovery projects is ensuring that 
habitats in freshwater river systems and coastal areas are in optimum condition to support 
these iconic fish species. 2026 will see further work on this development, working with 
partners and local communities and directly informed by our ongoing fisheries monitoring, 
outreach and education programmes. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 17. Fieldwork in the Skye and Lochalsh area. 
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Outreach 

Along with fieldwork, SLRT delivered outreach programmes in our local area during the 2025 
season. Details can be found below. 

 

Team Otter 

In August, SLRT staff conducted an educational afternoon with Team Otter, a local youth 
group that is run by the International Otter Survival Fund and focuses on protecting the local 
environment and nature. The local children who participated were able to watch an 
electrofishing demonstration, take part in kick-sampling for invertebrates, and have an up-
close experience with the fish species present in their local river.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 18. Team Otter members releasing fish after an electrofishing demonstration 

 

Rum primary school 

During our trip to the Isle of Rum to conduct juvenile salmonid and sea trout and sea lice 
monitoring, the SLRT team were joined by a group from the island’s local primary school. 
The pupils were able to watch an electrofishing survey before getting a hands-on experience 
with their local fish species. Discussions about the natural habitat and how to protect their 
local river ecosystems were had, and the pupils asked lots of excellent questions about fish. 
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Figure 19. Juvenile trout caught during a survey on the Isle of Rum. 

 

SLRT event 

In October, SLRT hosted an information evening to raise awareness of the Trust and the 
work we do. The event was attended by a wide range of local representatives including land 
owners, aquaculture operators, community groups and councillors and anglers. SLRT 
presented various topics including a general overview of Trust work and potential for 
catchment scale restoration projects. The event featured guest speaker Dr Victoria Pritchard 
who joined us from the Institute for Biodiversity and Freshwater Conservation, UHI 
Inverness, where she presented results from the ongoing River Carron genomics project.  

 

 

 

 

 

 

 

 

 

 

 

Figure 21. Juvenile salmon and trout caught during an electrofishing survey. 
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Thanks 

We are, as always, incredibly grateful to everyone who has supported, donated, and 
volunteered their time to help us achieve such a busy field season. If you are interested in 
volunteering, please contact biologist@slrt.org.uk, call 07852 280814 or visit our website 
slrt.org,uk for more information on how to get involved. 

 

Richard Hendry, Chairperson - richard@slrt.org.uk 

Nigel Pearson, Vice-Chair 

Ian Lindsay, Trustee 

Melanie Smith, Trustee - melanie@slrt.org.uk 

Ewen Macpherson, Trustee 

Mat Bradshaw, Trustee 

Bob Kindness, Trustee 

Catherine de Vries, Trustee 

Rob Pitkin, Trust Director 

Charlotte Eadie, Biologist – biologist@slrt.org.uk  

Isabel Moore, Administrator – admin@slrt.org.uk  

 


